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Modern Medical Systems: Expert Partners in Equipment Health

Elevator Pitch

We provide expert, proactive care for medical equipment, allowing our clients to devote more time and money to saving

lives.

Value Proposition

For healthcare facilities across the nation who crave more time to focus on patient care, Modern Medical Systems

provides high touch, proactive maintenance expertise that returns you to your core focus: The patient.

Key Messages

We are accountable,

approachable experts

 Long history of expert knowledge and technical skill

 We listen and take an empathetic approach to clients’ concerns and pain points

 Open, honest and transparent communication. Down-to-earth

 Foster a culture of accountability and reliability

 We are trained to maintain an broad array of technical and complex equipment

 Provide excellent service to ensure patients’ well-being and deliver confidence

to clients

 We pride ourselves on prioritizing client needs over contact terms

Our suite of services are

customizable to meet your

needs

 Not a one-size-fits-all approach. Use a consultative approach to build solutions

to address your specific challenges

 Whether client, partner or employee, we measure our success by your success

 Wide range of offerings including full time in-house services and scheduled

field services

 Scale our services to fit our clients’ changing needs

 Responsive to emergency and unforeseen client requirements

 Reliable and dedicated in our execution of scheduled maintenance

 We add new services each year based on market/client need

 System view perspective allows us to focus on health of overall facility -

creating solutions that best meet client and end-user needs

We increase the productivity

of your equipment and your

people

 We free your people’s time to focus on their core duties

 Utilize a system-wide view to ensure highest levels of efficiency

 Take consultative approach in sharing our knowledge, expertise and insight

with you, affecting process improvements

 Root-cause analysis focused. We develop and recommend actions to find the

best path to long-term improvement

 We embrace emerging technologies

 We stay abreast of industry trends and develop our own innovative

applications to offer cutting edge solutions

The long-term health of our

client organizations and their

patients is our top priority

 Same core value and end-goal: To provide superior care to patients

 Offerings that grow and evolve, keeping pace with your new requirements and

industry developments

 We are committed to the Healthcare industry, investing in its future, and

supporting our clients’ specific goals

 Provide risk management and regulatory/compliance support

 Focused on building long standing relationships with very high retention rates

 Our long history (since 1973) supports unique insight into industry



Audience 1: C-Suite

Demographic

 C-level executives at mid-sized healthcare facilities (100-500 beds)

 Facing increasing budget demands coupled with increasing media scrutiny

Psychographic

 Mission focused to deliver top quality healthcare – long term focus

 Community minded and reputation focused

 Extreme multi-taskers

 Somewhat risk-adverse

 Focused on the “big picture” not the day-to-day functions

 Concerned with financial health of organization

Needs

 Reduced “noise” in system – everything running smoothly

 Partner who sees organization from the same holistic perspective - Good cultural fit.

 Process improvements and cost efficiencies

 Reduced liability / risk mitigation

Key Messages

We are accountable,

approachable experts

We have a long history of expert knowledge and a breadth of technical skill that we apply

to address all of your equipment maintenance needs. We are always there when you need

us and foster a culture of accountability, reliability, and a “find a way to yes” attitude that

delivers you the service you need to keep everything running smoothly. You will always

know where you stand and what your options are.

Our suite of services are

customizable to meet your

needs

We listen and take the time to get to know your organization to be sure we implement and

execute the best plan for your facility. We have an extremely broad range of services to

offer – from specialty skills to providing complete oversight of your equipment

maintenance – and we partner with you to customize a program to meet your unique

needs.

We increase the

productivity of your

equipment and your people

Our expertise extends beyond technical capabilities into a deep understanding the vital

role medical equipment plays in keeping your organization on-mission. We embrace

emerging technologies and combine them with an analytical focus that ensures we find

the best path to long-term process improvement. Because we take a system-wide view to

ensure the highest levels of efficiency, we free your people’s time to focus on their core

duties.

The long-term health of our

client organizations and

their patients is our top

priority

The long-term health of our client’s organizations and their patients is our top priority.

We are more than just a vendor – we partner with you to understand your needs and

goals, and proactively address potential issues before they arise. We take care of the

details for you to not only reduce liability and mitigate risk, but to save you money by

keeping everything running smoothly today and well into tomorrow.



Audience 2: Administrative / Facilities Managers

Demographic

 Facilities managers and administrative staff for medium sized healthcare institutions

 Responsible for operations of the infrastructure

 Oversee everything except the medical staff (tools, building, air, etc) in regards to servicing patients

Psychographic

 Unsung heroes (backbone of organization, but clinical staff get the glory)

 Want to be seen as dependable in giving medical staff what they need

 Looking for process efficiencies

 Very busy

 Thirst for knowledge and expertise

 Need provider who has (or can get) answers. Want to rely on and lean on partners with confidence.

Needs

 Expertise

 Smooth running operations

 Partner who understands and are responsive to their goals

 Easy processes and simple solutions to achieve objectives

Key Messages

We are accountable,

approachable experts

Modern Medical offers you the proven expertise you desire to get the answers and

information you crave to keep things moving fast and efficient. And as unexpected needs

arise, we are always there for anything you need – from quick response technical teams to

highly knowledgeable advice.

Our suite of services are

customizable to meet

your needs

We listen and take the time to get to know your organization to be sure we implement and

execute the best plan for your facility, every day. We have an extremely broad range of

services to offer – from specialty skills to providing complete oversight of your equipment

maintenance – and we partner with you to customize a program to meet your unique needs,

and continually measure and refine it over time to ensure you achieve your goals.

We increase the

productivity of your

equipment and your

people

Our expertise extends beyond technical capabilities into a deep understanding the vital role

medical equipment plays in keeping your organization on-mission. Embracing emerging

technologies and combining them with an analytical focus helps us find the best path to

long-term process improvement. Because we take a system-wide view we use a holistic

approach to build you easy processes and simple solutions to achieve your objectives. By

ensuring the highest levels of efficiency, we free your organization’s time and money to focus

on the core duty of saving lives.

The long-term health of

our client organizations

and their patients is our

top priority

We share your vision that the paramount priority is patience experience. Modern Medical

works alongside you to not only address the daily issues, but build a stronger and more

sustainable system for the long term. We understand that you shoulder a lot every day and

we take care of the details so you have the time, focus, and confidence to keep your

operations running smoothly day-to-day and into the future.



Audience 3: Procurement

Demographic

 Purchasing employees at mid-sized healthcare institutions

 Responsible for sourcing and vetting providers for all of the organization’s needs

 Act as gatekeepers for large contract bids: decides who gets RFP and creates short list

 For smaller deals, don’t usually get involved until the end

Psychographic

 Focused primarily on minimizing cost to satisfy basic needs often to the exclusion of a “value” or “ROI” perspective. Less

focused on cultural fit.

 Short-term and project-specific/near- sighted horizon

 Risk adverse

 Not very sophisticated or creative in approach as other audiences. Basic in view.

Needs

 Getting the “best deal”. If not lowest priced, need to be carefully walked through value of offering

 Feel like expert. Have ego stroked, feel empowered

 Balanced solution (risk/reward) for entire organization

 Confidence in ability of provider to make them look like a hero to internal stakeholders.

Key Messages

We are accountable, approachable

experts

We have decades of proven expertise and high customer satisfaction, delivering

confidence and results to our clients. And unlike bureaucratic providers, we’re nimble

and always accessible to answer questions, support your internal clients, and respond to

unforeseen circumstances at a moment’s notice.

Our suite of services are

customizable to meet your needs

We listen and take the time to get to know you, your organization and your unique view

into ensuring its smooth operations. We combine this knowledge with our expertise to

implement and execute the best plan for your facility, every day.

We have an extremely broad range of services to offer – from specialty skills to provi

complete oversight of your equipment maintenance – and we partner with you to

customize a program to meet your needs, and continually measure and refine it over

time to ensure you achieve your goals.

We increase the productivity of your

equipment and your people

Our expertise extends beyond technical capabilities into a deep understanding the vital

role medical equipment plays in keeping your organization on-mission. We embrace

emerging technologies and combine them with an analytical focus that ensures we find

the best path to long-term process improvement. Because we take a system-wide view

we use a holistic approach to build you easy processes and simple solutions to achieve

your objectives. We ensure the highest levels of efficiency, freeing your organization’s

time and money to focus on the core duty of saving lives.

The long-term health of our client

organizations and their patients is

our top priority

We share your goals in finding the most cost-effective and efficient processes to ensure

top quality patient care. Modern Medical works alongside you to not only address the

daily issues, but build a stronger and more sustainable system for the long term. Our

top priority is the long-term health of our client organizations and their patients, but

never at the detriment of what needs to be done today.



Audience 4: Clinical Staff

Demographic

 Doctors, nurses and the clinical management team

 Involved more and more with provider selection.

 Gatekeepers for ~30% of market and projects

Psychographic

 Mission driven to provide the highest quality care to patients

 Extremely busy, potentially impatient

 Can have self-centered view of hospital operations

 May view equipment maintenance as necessary nuisance

Needs

 Empathy. Creative solutions for how to balance equipment service with patient care.

 More time to focus on patient care

 Reliable equipment that performs as expected

 Peace of mind (“Don’t worry, we’ll take care of it”)

 Feel like they are integral. Have their opinions solicited. Feel integrated with Facilities Managers.

Key Messages

We are accountable, approachable

experts

We know to deliver top quality care, you need equipment to be reliable and perform as

expected – every time. Modern Medical offers you the proven expertise you desire to

keep things moving fast and efficient. And as unexpected needs arise, we are always

there for anything you need – from quick response technical teams to highly

knowledgeable advice.

Our suite of services are customizable

to meet your needs

We listen and take the time to get to understand your concerns to implement and

execute the best plan for your facility, every day. We partner with you to customize a

program to meet your unique needs, and continually gather feedback, measure and

refine processes to ensure you always have what you need when you need it. We don’t

just care about patients having top quality experience; we care about you having top

quality experiences as well.

We increase the productivity of your

equipment and your people

Our expertise extends beyond technical capabilities into a deep understanding the vital

role medical equipment plays in keeping your organization on-mission. We ensure the

highest levels of efficiency, giving you peace of mind and freeing your time to focus on

the core duty of saving lives.

The long-term health of our client

organizations and their patients is

our top priority

We share your vision that the paramount priority is patient experience. We know it’s a

delicate balance to ensure proper service of equipment with patient care, and we always

focus on what is right both in the moment and long-term. Modern Medical works

alongside you to not only address the daily issues, but build a stronger and more

sustainable system for the long term.



Audience 5: IT Staff

Demographic

 Technology department

 Becoming VP of Support Services. Many times replacing the Facilities managers, becoming higher up on the food

chain

 Responsible for reporting, documentation, data integration

 Often are outsourced departments

Psychographic

 Consider their “customer” as anyone using a PC within the healthcare organization

 Desire to be ‘in the know’ so they can service their customers quickly and easily

 Technical expert

 Not very familiar with equipment maintenance or how their networks are involved

 With raised profile within organization, becoming much more powerful

Needs

 Data integration. Systems that easily coordinate with their overall plan

 Responsive feedback that enables them to better service their customers

 Understanding and control of the service delivery process

 Confidence that the details are taken care of. Documentation.

Key Messages

We are accountable, approachable

experts

Modern Medical offers you the proven expertise you desire to get the answers and

information you crave to keep things moving fast and efficiently. You will always

know the options available to you, and we collaborate to find the best solution for

whatever is at hand. And as unexpected needs arise, we are always there for

anything you need – from quick response technical teams to highly

knowledgeable advice.

Our suite of services are

customizable to meet your needs

We listen and take the time to get to know your organization to be sure we

implement and execute the best plan for your facility, every day. We have an

extremely broad range of services to offer. And no matter what customized

program is put in place, we ensure it integrates with your systems, providing you

the tools and data you need to service your customers most effectively.

We increase the productivity of

your equipment and your people

Our expertise extends beyond technical capabilities into a deep understanding the

vital role medical equipment plays in keeping your organization on-mission. We

embrace emerging technologies and combine them with an analytical focus that

ensures we find the best path to long-term process improvement. Our agile teams

of experts take care of the details and provide you the responsive feedback you

need to achieve your goals – increasing the productivity of your equipment and

your people.

The long-term health of our client

organizations and their patients is

our top priority

We share your organization’s vision that the paramount priority is patient

experience and to achieve that, you have to give your customers what they need in

a reliable, sustainable fashion. While focusing on the daily health of your

organization, we don’t cut corners or sacrifice long term results, but rather ensure

things are done right, robustly, and in a way that delivers results.



Audience 6: Surgical Center Administrator

Demographic

 Lead Administrator for Surgical Center/Facility

 Manage day-to-day operations and infrastructure

 Oversee everything except the medical staff (tools, building, air, etc) in regards to servicing patients

 Fall under different set of regulations than hospitals and healthcare centers. Currently have a year and half before

have to be in complete compliance.

 In some cases, the Facility’s equipment has never been inspected/serviced

Psychographic

 Unsung heroes (backbone of organization, but surgical staff get the glory)

 Want to be seen as dependable in giving medical staff what they need

 Very busy, always looking for process efficiencies

 Have little understanding of equipment and equipment maintenance (from acquisition to regulatory compliance).

This is a new set of responsibilities for them

Needs

 Knowledge and expertise they can rely on

 Provider who can take entire piece (and corresponding stress) away from them

 Access to answers. Want to rely on and lean on partners with confidence.

 Advisor, consultant, expert who can help with strategy and execution

Key Messages

We are accountable, approachable

experts

Modern Medical offers you the proven expertise you desire to get the answers and

information you crave to keep things moving fast and efficiently. And as

unexpected needs arise, we are always there for anything you need – from quick

response technical teams to highly knowledgeable advice.

Our suite of services are

customizable to meet your needs

We listen and take the time to get to know your organization to be sure we

implement and execute the best plan for your facility, every day. We have an

extremely broad range of services to offer – from specialty skills to providing

complete oversight of your equipment maintenance – and we partner with you to

customize a program to meet your unique needs, and continually measure and

refine it over time to ensure you achieve your goals.

We increase the productivity of

your equipment and your people

Our expertise extends beyond technical capabilities into a deep understanding the

vital role medical equipment plays in keeping your organization on-mission. We

embrace emerging technologies and combine them with an analytical focus that

ensures we find the best path to long-term process improvement. Because we take

a system-wide view we use a holistic approach to build and execute easy processes

and simple solutions to achieve your objectives. We ensure the highest levels of

efficiency, freeing your organization’s time and money to focus on the core duty of

saving lives.

The long-term health of our client

organizations and their patients is

our top priority

We share your vision that the paramount priority is patience experience. Modern

Medical works alongside you to not only address daily issues, but build a stronger

and more sustainable system for the long term. We understand that you shoulder

a lot every day and we take care of the details so you have the time, focus, and

confidence to keep your operations running smoothly today and into the future.



Audience 7: Partners / Allied Providers

Demographic

 Large providers of in-house services for healthcare institutions

 Have some gaps in the specialty/field services they offer

 Often have national reach

Psychographic

 Large, bureaucratic

 Multi-service oriented

 Cost conscious

 Often close sale first and figure out how to fulfill later

Needs

 Desire to be a full-service provider – always able to say “yes” in sales

 Grow revenue, reduce costs

 Be empowered, have opinion solicited

 Partners who add value to their organization and fill in gaps of knowledge

 Ability to provide what they sell to the clients

 High quality service with quality management system. (Highly credentialed technical force at cost effective rate)

 Securing favorable client satisfaction and contract renewals

Key Messages

We are accountable, approachable

experts

We have decades of proven expertise and high customer satisfaction, delivering

confidence and results to our clients. Modern Medical offer the same proven

expertise to our partners, enabling you to get the answers and information you

crave to keep things moving fast and efficiently. And as unexpected needs arise,

we are always there for anything you need – from quick response technical teams

to highly knowledgeable advice.

Our suite of services are

customizable to meet your needs

We listen and take the time to get to know you and your clients to be sure we

implement and execute the best plan for everyone, every day. We have an

extremely broad range of services to offer – from specialty skills to providing

complete oversight of equipment maintenance – and we partner with you to

customize a program for your clients, and continually measure and refine it over

time to ensure you achieve your goals.

We increase the productivity of

your equipment and your people

Our expertise extends beyond technical capabilities into a deep understanding the

vital role medical equipment plays in keeping healthcare organizations on-

mission. We take care of the details to ensure the highest levels of efficiency,

saving your organization time and money, and freeing your people to focus on

achieving high client satisfaction.

The long-term health of our client

organizations and their patients is

our top priority

Building dependable relationships and partnerships are a key foundation for

building long term success. We focus not only on the day to day operations and

tasks at hand, but keep our eye on the future – to build sustainable systems that

enable smooth running operations, deliver long term results, and position our

combined teams for contract renewals.



Audience 8: Prospective & Current Employees

Demographic

 Technicians specializing in medical equipment and facility care

 Leadership and back-office team

 Geographically dispersed

Psychographic

 Passionate

 Driven to help people

 Desire to be seen as experts in what they do

 Family oriented, friendly

Needs

 A solid career path – opportunity to grow with the company. An organization that will invest in them.

 Feeling like a part of a community

 Have access to the contacts, tools, and resources to be successful

 To be heard and feel empowered

Key Messages

We are accountable, approachable

experts

We have a long history of expert knowledge and a breadth of technical skill that

allows us to address all our clients’ equipment maintenance needs. The same as

we deliver great service to externally, we strive to do so internally as well. We are

always there when you need us and foster a culture of accountability, reliability,

and a “find a way to yes” attitude that delivers the tools, insights, and resources

you need to get your job done.

Our suite of services are

customizable to meet your needs

We listen and take the time to get to know your point of view to be sure we

implement and execute the best plan for our clients, their patients and our own

staff. We know you are passionate about what you do, and we are passionate

about empowering you through offering training, career pathing, and

opportunities to significantly affect positive change within Modern Medical.

We focus on increasing

productivity

By nature of our business, often employees will be out on their own working on a

project. We have systems in place to ensure that no matter where you are

geographically you know and feel like you have an entire team supporting you, so

you have the peace of mind and foundation you need to be your most productive.

The long-term health of our client

organizations and their patients is

our top priority

The long-term health of our client’s organizations and their patients is our top

priority. We are more than just a vendor –we play a vital role in saving people’s

lives in healthcare institutions across the nation. We are joined in our common

vision to improve the lives of our clients and we work together to build a better

future for them and for everyone at Modern Medical.


